Parliamentary Pointers
Debate/Discussion

Debate (also called discussion) is a basic right of any member of an organization; this right is an important part of the decisions made by the membership.  Debate follows the making of a motion; without a motion, discussion does not focus on specifics.  Without focus, the comments can digress and get way off the main subject; this is hard for the presider/chair to control.

In groups that number more than about twelve members, it is recommended that members indicate that they wish to speak by a raise of hand or by standing and addressing the chair.  When called on, they speak.  If this procedure is not followed, members often interrupt a speaker.  For effective deliberation, all members must listen to the speaker!
Previously the presider, after stating the motion, was advised to state, “Are you ready for the question?”   The 11th Edition of Robert’s Rules of Order Newly Revised suggests the statement, “Is there any debate?”  (page 386) This is more commonly understood.

The maker of the motion has the privilege of speaking first and giving the rationale for the motion.  “In debate, the maker of a motion, while he can vote against it, is not allowed to speak against his own motion.  He need not speak at all, but if he does he is obliged to take a favorable position.” 
It is important that the member’s remarks relate to the issue of the motion…Robert’s Rules states “…the member’s remarks must be germane to the question before the assembly.” (page 392)  The presider has the authority to intervene if the remarks do not have a bearing on the immediately pending question. 

Members should not attack another member’s ideas…. “..a member can condemn the nature or likely consequences of the proposed measure in strong terms, but he must avoid personalities, and under no circumstances can he attack or question the motives of another member.”   (page 392)

Members may not speak against a motion that they have introduced.  “In debate, the maker of a motion, while he can vote against it, is not allowed to speak against his own motion.” (page 393).
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